
2017 CIP PROJECT RATINGS/RANKINGS July 24, 2016 Includes costs for previously approved projects
No. Dept. Project Year Peter J. 

Michaud Tom Tim Brian/Bob LarryBob
TOTAL 
SCORE 

(RATING)
RANKIN

G AVG
 

1  Library Library ADA Second Floor Access 17 20 19   11 18 14 82   16.4

5  DPW Road Projects 17 52 47 50 32 58 36 275  45.8

8 FIRE Replacement of Utility Truck 17 42 46 33 36 50 38 245  40.8
9 FIRE Replacement of Portable Radios 17 38 51 36 48 58 36 267  44.5

2  Town Hall Town Hall Technology Upgrades 17 38 51 36 48 58 36 267  44.5

13  REC Boat Ramp Repair and Reconstruction 17 24 41 23 26 32 146  29.2

16  SCHOOL Milton Elementary Shingle Roof Maintenance 17 44  51 60 42 44 241  48.2

  DPW 2017 Ford F250 w/Plow 17 42 43 51 36 32 46 250  41.7
  

RANKING IN ORDER
No. Dept. Project Year Peter J. 

Michaud Tom Tim Brian/Bob LarryBob
TOTAL 
SCORE 

(RATING)
AVG RANKING 2017 PROJECT COST

16 SCHOOL Milton Elementary Shingle Roof Maintenance 17 44  51 60 42 44 241 48.2 1 $33,777.00
2  Town Hall Town Hall Technology Upgrades 17 38 51 36 48 58 36 267 44.5 2 $6,000.00

DPW 2017 Ford F250 w/Plow 17 42 43 51 36 32 46 250 41.7 3 $20,000.00
5  DPW Road Projects 17 42 46 33 36 50 38 245 40.8 4 $290,000.00
8 FIRE Replacement of Utility Truck 17 42 29 40 36 48 34 229 38.2 5 $45,000.00
9 FIRE Replacement of Portable Radios 17 38 35 27 36 50 22 208 34.7 6 $38,000.00
13 REC Boat Ramp Repair and Reconstruction 17 24 41 23 26 32 146 29.2 7 $15,000.00
1  Library Library ADA Second Floor Access 17 20 19   11 18 14 82 16.4 8 $10,000.00

TOTAL $457,777.00
6  DPW Three - 2015 7400 Int Dump Truck w/ plow and sander lease (prev. apprv'd)  70,335.59$      
7  DPW 2015 John Deere 670G Grader lease (prev. apprv'd)  26,792.60$      
10  FIRE Replacement of Fire Station (prev. apprv'd)  215,804.00$    
11  POLICE Police Cruiser Lease Payment (prev. apprv'd)  31,000.00$      

Grand Total 801,709.19$    
with prev. apprv'd. projects
minus Highway Block Grant (110,000.00)$   
Total 2017 Capital Spending 691,709.19$    


