Town of Milton

Local Government Efficiency Task Force
May 24, 2021
Meeting Notes/Minutes

Members attending in person; Karen Golab, Claudine Burnham, Bruce
Woodruff, Larry Brown

Online:
Absent: Tammy Smith, Kym Libby, John Giunco, Mike Beaulieu,

Meeting opened with the Pledge of Allegiance

Meeting Minutes

v" The minutes from May 11m 2021 were tabled until next meeting.

MED Survey (Milton Economic Development)

v’ Reviewed survey question 1 through 3 to summarize the answers
that applied to EDC.

MED Survey (Government Efficiency Opportunites)

v' Members provided suggestions of methods and processes of how
to assist efficiency in local government positions, departments
and committees.

Efficiency and Communications Opportunities was tabled until next
meeting.



Other Business

Larry Brown submitted Walt Disney & Three Mile Island survey
analogy.

Public Comments

Next Meeting

v’ June 8, 2021 at 6pm

Adjournment

v" Motion to adjourn made by Bruce Woodruff.
v 2" made by Larry Brown.

v" Roll call vote and all members in all in favor.
v' Motion Carries.



